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IMadesh Climate —
Development Partnership
(BC

Platform Core Institutional
Focus Functions Structure

= Whole-of-society & whole-of-economy = Plans (NAP, NDC, LTS) — investable = A Board with four Working Groups

= Mitigation and adaptation, together pipelines = Chaired by the Principal Secretary to the PM

= Finance at scale and speed

= Climate-resilient, green transition = Secretariat hosted by MoEFCC

= Climate built into sectoral & fiscal planning

One of the world’s first country platforms to advance BOTH mitigation and adaptation
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A dynamic and adaptive ® GCF10

architecture

WG-2
External = Five-year (2026-2030) project portfolio — aligned to the national five-year

g'r']r;?éi framework; thrust sectors: agriculture, energy, transport & infrastructure.

From plans to a five-year investable pipeline

= A cross-sectoral Core Team — multidisciplinary, designs each project (concept &
initial design).

= A Senior Climate Project Portfolio Group (SCPPG) — structures, sequences &
adopts the portfolio.
WG-1 WG-3 = Institutional MEL — tracks resourcing and implementation.

Internal Policy, . .
nterna e BCDP walks the walk — action, not just concepts.

Climate Knowledge &
Finance Capacity

WG-4
Project

Readiness &
M&E
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Why BCDP can be a model for #GERO
peers in the region

a First to integrate at scale 0 Highest-level ownership o Institutionalised, not ad hoc

Advances mitigation and adaptation together — A super-ministerial Board chaired by the Anchored in the national Planning Process and
among the world’s first country platforms to do Principal Secretary to the Prime Minister. the Allocation of Business of the Government.
SO.

. One architecture, less . .

a Whole-of-society & economy a i 0 Plans into bankable pipelines
fragmentation

Line ministries, DPs, private sector, CSOs, Cuts duplication, overlaps and interface gaps; Turns NAP, NDC & LTS into investable projects
academia and IPLC at one table; climate in improves coherence across climate action. at scale and speed, with built-in MEL —
sectoral & fiscal planning. adaptive as needs evolve.
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Thank you

Let’s connect — Bangladesh welcomes peer exchange on country

platforms.
Happy to share the BCDP journey and learn together with peers across the region.

Md. Assadekjaman - ERD, Ministry of Finance, Bangladesh

Colombo, Sri Lanka
14-17 September 2026
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